Govt M.L.B. Girls P.G. College Indore

Action Plan Template

College | Mission and Action to Expected Outcomes | Indicator | Monitoring Mechanisms | Time- | Resources
Current Goals Improve s Line
Status Quality
and
Governanc
e
Axis — | Mission and -
Goals - - - - -
Axis — Il | Management - - - - - -
Axis = lll | Autonomy - - - - - -
Axis — IV | Accountability To prepare | To fix the 20% Feb-Mar-IQAC meeting 9 Administrati
As per focal strong accountability of every month & Prepare Month | on
point strong feedback | students and gtaff. feedback form. s /Faculty/coll
feedback system | system Improvement in ege
require the whole system Mar-Apr - Fill up the
both for students feedback form. computers/
and faculty. email/websi
Development of Apr-May - Analyse & te /IQAC I.T.
College. catagorise.
May- June - Action to be
taken by principal and
IQAC committee.
Jun-Sep -
Implementation in
college
Sep-Oct - Evaluation
Nov - report.
Axis -V | Participation As | To 1. Forthe 15% Feb- Mar -Meeting more | 9 College
per the focal establish guidance of if the members for month | Campus/
point is week The overall alumni committee. S Computers
(Needs alumni developmen
improvement) associatio t of the Mar- Apr -Collect rule
n. students and regulation & add
2. Developmen members
t of college
3. Toenhance Apr-May - On board Life
the time members &
placement nomination of Executive

of students.

board members for the
alumni committee.

May — Jun - Registration
in M.P. online & open




Bank accounts.

Jun- Sep - Plan alumni
meet & conduct
activities.

Oct - Evaluation of
activities.
Nov - Reports




