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College
Current
Status

Missionand
Goals

Actionto
Improve
Quality
and
Governanc
e

ExpectedOutcomes Indicator
s

MonitoringMechanisms Time-
Line

Resources

Axis–I Missionand
Goals - - - - -

-

Axis–II Management - - - - - -

Axis–III Autonomy - - - - - -

Axis–IV Accountability
Asperfocal
pointstrong
feedbacksystem
require

Toprepare
strong
feedback
system

Tofixthe
accountabilityof
studentsandstaff.
Improvementin
thewholesystem
bothforstudents
andfaculty.
Developmentof
College.

20% Feb-Mar-IQACmeeting
everymonth&Prepare
feedbackform.

Mar-Apr-Fillupthe
feedbackform.

Apr-May–Analyse&
catagorise.

May-June-Actiontobe
takenbyprincipaland
IQACcommittee.

Jun-Sep-
Implementationin
college

Sep-Oct-Evaluation

Nov-report.

9
Month
s

Administrati

on

/Faculty/coll

ege

computers/

email/websi

te/IQACI.T.

Axis–V ParticipationAs
perthefocal
pointisweek
(Needs
improvement)

To
establish
The
alumni
associatio
n.

1. Forthe
guidanceof
overall
developmen
tofthe
students

2. Developmen
tofcollege

3. Toenhance
the
placement
ofstudents.

15% Feb-Mar-Meetingmore
ifthemembersfor
alumnicommittee.

Mar-Apr-Collectrule
andregulation&add
members

Apr-May-OnboardLife
timemembers&
nominationofExecutive
boardmembersforthe
alumnicommittee.

May–Jun-Registration
inM.P.online&open

9
month
s

College

Campus/

Computers



Bankaccounts.

Jun-Sep-Planalumni
meet&conduct
activities.

Oct-Evaluationof
activities.
Nov-Reports


